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DISTANCE LEARNING COURSE

Teaching the science  
of construction claims





 

The course places high importance on teaching you how 

to deal with claims in a hands-on and practical manner. It 

does not rely heavily on theoretical learning and is based 

upon real-life case studies for you to study and manage 

as if you were actually dealing with a claim in a real 

situation.

     LEARN MORE...

Construction claims 
practitioners are amongst 
the highest earners within 
the industry and even in 
times of recession, there is a 
constant demand for skilled 
professionals in this field. 

This course is designed to provide the skills and 

knowledge necessary to prepare, present and 

manage claims in an effective manner.



MODULE 1 -  
CONTRACT 
ADMINISTRATION
This module discusses 
the contract documents, 
programmes, planning, 
project records and notices 
and focuses on how good 
contract administration systems 
and procedures will help 
matters relating to claims. The 
assignments require you to 
discuss contract administration 
systems on projects on which 
you have worked and suggest 
ways that you may have 
helped or hindered claims. 
Assignments also cover 
procedures for managing 
claims and the writing of 
contractual notices in the 
correct form.

MODULE 2 -  
IDENTIFICATION  
OF CLAIMS
The ability to identify events 
that may give rise to claims 
is essential and this module 
discusses the various types 
of claim that are common 
within the industry. The 
module asks you to examine 
four case studies and identify 
circumstances that may lead  
to claims. You are also required 
to identify entitlement for the 
claim issues under the contract, 
discuss any legal principles that 
may be relied on and describe 
how the claim should be 
evaluated.

MODULE 3 -  
STRATEGY, CLAIMS 
MANAGEMENT AND 
PRELIMINARIES TO  
THE CLAIM
A claim strategy will dictate 
how claims are to be 
presented and how the 
respondent will deal with them. 
This module guides you into 
deciding suitable strategies 
from both the claimant’s and 
the respondent’s points of 
view.

The first sections of a claim 
or response document 
should provide background 
information on the project, 
details of the contract and 
set the scene for the claim so 
that the reviewer may properly 
understand the issues in 
question. You are required 
to study these principles and 
produce an example of the 
preliminary sections of a claim 
document.

MODULE 4 -  
CAUSE AND EFFECT
The analysis of cause and 
effect is one of the most 
important parts of a claim or 
response and if not dealt with 
correctly the claim may fail. 
In this module you are guided 
through the linkage of cause 
and effect and are required 
to produce cause and effect 
narratives for events detailed in 
a case study. 

MODULE 5 -  
DELAY ANALYSIS  
AND ENTITLEMENT
This module firstly builds on 
the subject from Module 4 and 
discusses how a delay analysis 
should be used to demonstrate 
the effect of a delay on the 
time for completion. You are 
required to perform two simple 
delay analyses using commonly 
used techniques and produce 
narratives that could be included 
in a claim to explain them.

The second part of the module 
deals with the claimant’s 
entitlement and you are required 
to examine two case studies 
and produce narratives that 
could be included in a claim 
to properly demonstrate 
the claimant’s contractual 
entitlement.

MODULE 6 -  
RESPONSES AND 
DETERMINATIONS
Every claim requires a response 
and a response document 
should deal with the claim in 
a way that persuades both 
the claimant and the project 
owner that the response or 
determination of the claim 
is correct. This module asks 
you to produce response 
documents for three claims 
that are presented with varying 
degrees of detail and also to 
respond to them from both an 
equitable standpoint and  
a defensive point of view.  

MODULE 7 -  
WRITING, 
COMPILATION  
AND PRESENTATION  
OF A CLAIM
The final module builds upon 
all the lessons learned in the 
previous modules and you 
are required to produce an 
extension of time claim for  
one of the case studies. 

COURSE SYLLABUS
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BLOG LIBRARY
Our course tutor and developer, Andy Hewitt, has written over 35 
blog articles on claims and contractual matters. We have collated 
these and all students receive the entire library upon registration. 

Once part of Claims Class, students also have the option to sign up 
receive email notifications each time a new blog is published. 

ADDITIONAL LEARNING RESOURCES 
There are common problem areas where most students seem to lack 
knowledge. There are also certain subject areas where most students 
find that having a little extra background knowledge helps their 
overall understanding of the course content. 

Our additional learning resources target these problem areas and 
provide that extra background knowledge. Resources currently 
include written papers on:

• Formatting and presentation of documents 
• Explanations, summaries and conclusions (extract from a claim) 
• Interpretation of contract documents 
• Example of engineer’s determination 

All students receive these resources upon registration. 

MODULE TUTORIALS
Each module is accompanied by a recorded tutorial from the course 
developer. The tutorial explains the subject of the module and 
provides advice to students on the purpose of the module, things to 
consider and offers advice on how best to present the assignments.

Since the introduction of module tutorials in 2015, we have noticed 
that our students have:

• improved their module grades 
• increased their understanding of the course content 
• have more confidence when working on module assignments 
• the ability to begin working on modules quicker with less time  
   spent arranging tutor calls.

PERSONAL TUTOR
All students are assigned a personal tutor. The tutor’s role is to help 
students to achieve success by gaining a full understanding of the 
content of the course to ensure that they graduate successfully. 
Having graduated, students will have gained the knowledge 
necessary to deal with claims in an effective, efficient and 
professional manner.

Tutors are available to discuss the course with you and to offer 
advice via email, phone or Skype.

STUDENT SUPPORT  
AND RESOURCES

CONSTRUCTION CLAIMS 
DISTANCE LEARNING COURSE
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WHAT OUR GRADUATES SAY

“This is a thoroughly enjoyable 
course which thrives on 
its practical nature and 
closeness to day-to-day claims 
management. What I have learnt 
from this course is already being 
put into practice in my approach 
to writing claims. 

Credit should be given to the efficient administration 
of the course by Nina, which enabled me to rapidly 
progress through the modules. 

I would also like to thank Andy for his feedback 
and advice throughout the course, which certainly 
enhanced the learning process. 

Definitely a course I would recommend to both 
experience claims practitioners and individuals looking 
to progress in this field”

David Horsley, Commercial Manager – UK

“Enrolling with Claims 
Class was the best 
decision that I have 
made. I was not sure 
what to expect but it 
has been worthwhile. 

Working as a claims 
manager was tough 
before taking the course 
but, with the support 
of Claims Class, I 
have now gained 
the confidence and 
knowledge I need to 
perform my duties and 
responsibilities at work”

Rose Wainaina, Claims 
Manager – South Africa

“Having been in the construction industry for over 35 
years, this course was invaluable for me. Claims and 
responses were put into real-life perspective and made 
so easy to understand. The ‘threat’ and the ‘benefit’ 
of a claim were discussed and managed throughout 
the course with the advice always being to follow the 
guidance of the contract. 

The emphasis on good writing and substantiation 
by records, contract provision and law made writing 
narratives so much more fluent and impactful”.

 Jacobus Johannes Swart,  
 Quantity Surveyor – Qatar

“Very satisfied! I really 
enjoyed the course and 
the constructive feedback 
comments from Andy”

Tony Kerley,  
Quantity Surveyor - UK
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COURSE DEVELOPER AND TUTOR

Andy has almost 40-years experience  
in the construction industry, which has 
been gained in the United Kingdom,  
Africa and the Middle East. 

Andy has held senior contracts, commercial and project manager 
positions with contractors, sub-contractors and consultants, 
including several years operating his own consultancy practice, 
both in the UK and in the Middle East where he has worked on 
several iconic projects. 

Andy is the author of the internationally acclaimed books 
Construction Claims & Responses: effective writing & presentation 
and The FIDIC Contracts: Obligations of the Parties. He also often 
contributes articles to industry publications. 

Andy’s experience led him to specialise in contractual issues, 
claims and dispute management, both as a consultant and as a 
teacher and trainer. To this end, he developed and launched the 
Claims Class Distance Learning and Intensive Training courses, 
which are offered on an international basis.

ANDY HEWITT

CONSTRUCTION CLAIMS 
DISTANCE LEARNING COURSE
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COURSE ACCREDITATION  
AND RECOGNITION

The Institute of Construction Claims Practitioners (ICCP) is the 
only institute that specifically recognises professionals who 
specialise in construction claims.

The Claims Class Distance Learning and Intensive Training 
courses were awarded accreditation by the ICCP in 2014.

All Distance Learning students automatically qualify* for Associate 
membership with the ICCP. *ICCP application and annual 
membership fees apply. 

For more information please visit: www.instituteccp.com

The Chartered Institute of Civil Engineering Surveyors (CICES) 
prides itself on its achievement as an internationally renowned 
centre of excellence in the art and science of civil engineering 
surveying, to serve the public and satisfy the needs of the 
construction industry throughout the world.  

The Claims Class Distance Learning and Intensive Training courses 
were awarded accreditation by the CICES in 2014. 

For more information please visit: www.cices.org 

Claims Class was awarded Chartered Building Consultancy status 
with the CIOB in 2014. This award recognises that we are a respected 
and responsible organisation, managed by professionally qualified 
staff and offer an expert service across all areas of our business. The 
CIOB also recognises Claims Class courses, and their associated 
CPD hours, as part of their members professional development.

For more information please visit: www.ciob.org

Quantity Surveyors International is the professional body for 
those specialising in the financial aspects of construction and 
engineering. It is a non-profit making organisation and truly 
international in its operations, with members located across 
the globe. 

The Claims Class Distance Learning and Intensive Training courses 
were awarded accreditation by QSi in 2012. 

For more information please visit: www.theqsi.com
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BENEFITS

By studying with Claims Class you will: 

• Increase your knowledge and skills in construction claims,  
which will enable you to progress in your career as a qualified 
claims practitioner and to be able to correctly manage claims  
from either a claimant’s or a respondent’s perspective.

• Study a professional course, accredited by the Institute of 
Construction Claims Practitioners, the Chartered Institution of 
Civil Engineering Surveyors, Quantity Surveyors International and 
recognised by the Chartered Institute of Building. 

• Be eligible to join the Institute of Construction Claims 
Practitioners at Member level and receive full member benefits. 

• Study seven detailed and in-depth practical modules relating to 
construction claims.

• Test your knowledge through seven assignments which will help 
put what you learn into practice.

• Receive valuable feedback from your tutor regarding your 
assignments as you progress through the course.

• Gain 150 Continuing Professional Development (CPD) hours to  
go towards your career development.

• Benefit from regular one-to-one interaction with your tutor who is 
a well-known industry expert.

• Be awarded a Certificate of Achievement denoting your  
pass grade, the modules studied and the CPD hours gained.

• Receive model answers to the module assignments which will 
provide valuable reference material for the future.

CONSTRUCTION CLAIMS 
DISTANCE LEARNING COURSE
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To join our global community of students 
please visit the Distance Learning section 
on the Claims Class website for more 
information or, simply contact Nina Hewitt 
who would be happy to guide you through 
the registration process. 

W: www.constructionclaimsclass.com/distance-learning

E: nina.hewitt@hewittconsultancy.com

Want to speak to us? 

Nina Hewitt 
General Manager – Claims Class

Tel: +971 (0) 4 452 6086 
Mob: + 971 (0) 50 915 5478 
Email: nina.hewitt@hewittconsultancy.com

Invest in your future 
with Claims Class
STUDY WITH US
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